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Predictive Human Resource Management as an Approach to
Implementing Organizational Strategy
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Abstract:

This article highlights the role “of “predictive human
resource management (HRM) “as an approach to
implementing organizational “ystrategy. /It focuses on the
theoretical aspects of predictive "HRM; which is considered a
strategic tool enabling organizations to proactively plan
workforce needs, identify future competency requirements,
and enhance organizational performance.

The article discusses the concept of predictive HRM, its
methodologies, tools, and techniques, including Markov
Chains, HR information systems, and statistical analysis, as
well as-the use of mathematical probabilities to forecast
employee. movements. It also emphasizes the importance of
leadership and organizational culture in successfully
applying  predictive HRM, its relationship  with
organizational performance, the challenges and obstacles
faced by organizations, and the significance of evaluating
results to ensure strategic sustainability.
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The theoretical study concludes that predictive HRM is a
strategic framework that enhances alignment between
human resources and organizational goals, contributes to
competitive advantage and sustainability, and highlights the
importance of modern technologies and data analysis in
improving forecast accuracy.
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Lwlal Bglas @pdddl syleall goiidl pudd! mlG euds ain
(Becker, doeil ¥ Lucwdll CBlaal guass G Bl lda Al leal
e dill A8y gue Adya0 Luwwial] H8gy p.&a_ﬂls Huselid, & Ulrich, 2001).
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