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Summary:

Scholars and researchers in administrative and organizational thought across all successive
periods agree that administrative leadership is the key to management and the heartbeat of all
administrative operations and various activities within and outside the organization. It plays
the role of the social actor during all social interactions among members of the organization
within a social, organizational, and cultural framework.

Organizational communication is considered one of the processes undertaken by
administrative leadership, representing another role that goes beyond the traditional role it
used to perform. This role involves developing various aspects of the organization's activities
internally and externally, particularly those related to functional performance, to keep the



organization in line with the process of change and adapt to the requirements of the social
system. Consequently, this helps achieve balance and the market and social standing of the
organization.

In this context, our study addresses the role of administrative leadership through
organizational communication processes in developing functional performance within the
organization. It examines its impact on reducing communication barriers and improving its
processes by adopting the appropriate leadership style suited to the ethical, professional,
social, and cultural characteristics of employées. The study emphasizes the process of this
communication, considering it a decisive factor in developing functional performance within
the institution by establishing an organizational culture among employees. This culture instills
values of cooperation, support, altruism, collective spirit, and other values that pave the way
for employee participation in decision-making. This participation contributes to enhancing the
opportunities for organizational and national loyalty to the institution and its leadership from a
socio-cultural and socio-organizational perspective, based on the viewpoint of employees
within the educational institution as a model. The study reveals the role of organizational
communication by administrative leadership in developing performance levels within the
organization, given the communication, social, and cultural skills and abilities that this
leadership possesses.
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