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The role of training in supporting the formation and
consolidation of the organizational culture of the human
element in the institution
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Abstract:

This article examines the role of training in supporting the
formation and consolidation of organizational culture for human
resources within institutions, considering it a strategic tool to
enhance™ organizational performance and foster employee
commitment.| The study analyzes the relationship between
training programs and organizational values and behaviors,
highlighting practical strategies for implementing training,
including hands-on training, workshops, continuous learning,
and leadership role models (Bandura, 1977; Noe, 2020).
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The article also addresses challenges institutions face in
reinforcing organizational culture through training, such as
resistance to change, weak leadership support, and limited
resources, while emphasizing strategic solutions to overcome
these obstacles (Armstrong, 2016; Robbins & Judge, 2019).
Findings indicate that systematic and continuous training
enhances adherence to organizational values, improves
individual and collective performance, and increases
organizational adaptability to internal and external challenges
(Schein, 2010; Hofstede, 2011).

The article concludes that integrating training with
organizational policies and management strategies is essential
for achieving sustainable institutional objectives.

Keywords:

Organizational culture, structure, organizational
performance, human capital, values, human resource
development
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