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The role of organizational communication in management in
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Abstract:
This study aims to explore the impact of organizational
communication on the effectiveness of human resource
management within higher education institutions, and how
the quality of communication between employees and
management affects employee performance, increases job
satisfaction, and achieves organizational goals efficiently.
The researcher conducted a field study on a sample of
employees from the faculties of the University of Algiers 2
"Abou El Kacem Saadallah." A quantitative approach was
used, employing a questionnaire distributed to 343
employees across four faculties, and the results were
analyzed wusing SPSS. The findings indicate that
organizational communication, at its three levels (downward,
upward, and horizontal), plays a central role in improving
human resource performance and work organization.
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Effective communication also enhances the work

environment, fosters team spirit, and strengthens
professional and social relationships among employees,
thereby reducing conflicts within the institution. The study
concluded that communication is the backbone of human
resource management, and that its effectiveness, flexibility,
and multidirectional nature are essential factors for achieving
organizational objectives and ensuring institutional success.
Keywords: communication, organizational communication,

management, human resource management employees.
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