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Abstract:

The organizational culture has considered among the most important and sensitive topics,
which received the attention of scholars in the field of management and organization and even
organizational anthropology.

Procceding from who represent is social actors rule them set of rules and main foundations
(basis) to arrange their activities in the form of values and important trends, although, the
nature of these rules is related to the types of social and economic circumstances which these
actors operate and therefore, that is what’s called « organisational behaviour » which is the
main basic for achieving organizational process where the institution seeks from it to achieve
its purposes, creating social building of collaborative texture as unified brain, where

the actions and éléments of institution coexist in the form of outputs and inputs, we can not
talk about vitality and Dynamics of institution without talking about its culture which
corresponds to various developments and changes surrounding.

From that , in our study we seek in organizational culture reality and its influence on
organizational behaviour considering the circumstances on which national school of
management (Moulay Ahmed medeghri), works and follow us the descriptive approach with
quantitative approach, then ,its application graphically on search community by using the
quota sample method and taking the question by interview as the main technic in data
collection, and avoiding the errors thar results from not undestanding of questions asked, and
fearing not returned all questions in appropriate time. In addition, using the interview technic
in study with some leaders and observation by participation because we daily present as
employee, which help us because we live the administrative life détails.

Procceding from our analysis and explanation of different graphicall data which gleaned
from study community and appears to us that the strength of organizational basis depends on
the effective investment of human Resource that appears through the type of culture that
institution is carring it on one hand, and organizational behaviour that temper its individuals
on the other hand, and by the interaction of four main dimensions that should consider as
important stratégies should the institution gives importance to develop and promote itself and
that includes: values, training, discipline, organizational climate .

Therefore that the institution should manage itself from perspective that includes
rationality built on effective organization in order to achieve its purposes by preparing the
good individual because she is the basis of good society and its institution, if compliance
achieved among the diffrent social actors whether leaders or subordinates in different
organizational systems with religious, social, and positive culture and rolling among them,
which allows the gradual renounce of négative values, and consequently formulating social
and stable individual behaviorally and at moving them together helps in building
organizational culture from positive values of our society.

For that, we can create administrative model seek it, whether conforms with our
specificity which ensures us the no contradiction between individuals and organization which
works in it in general, and the institution of study in particular achieving the balance of social
systems that seek it.
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