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Title of the Study:
The Role of Work Values in Achieving Organizational Development

Field of the Study:

A field study at the Technical and Engineering Studies Company for Railway
SETIRAIL

Rouiba — Algeria —

Prepared by: Ammar BenHabiles
Supervised by: Prof. Dr. Atika Harairia

Problem Statement:

This research focuses on the interrelationship between work values and their
contribution through their effective influence in achieving organizational development
processes at the Algerian company "SETIRAIL," a subsidiary of the National Railway
Transport Company (SNTF). It explores behavioral manifestations stemming from the
cultural and organizational specificity of the institution.

The study seeks to identify the impact of core and essential work values—constructive
and distinctive—represented by the values of:

« Sense of Responsibility,
« Discipline,
« Efficiency at work.

These are universal work values shared across societies and represent strong
components that support human resources in facilitating organizational development
plans with smoothness and flexibility. This occurs at three levels of intervention: the
individual system, group systems, and the institutional system. Achieving this requires
adaptation and balance among various organizational systems to enhance the
institution’s effectiveness and performance, enabling it to meet its objectives and
existential mission in facing both internal and external environmental challenges—
political, social, and economic.

Hence, the general research question is:
What is the role of work values in achieving organizational development
processes at SETIRAIL?

Sub-questions:



« How does the core work value sense of responsibility influence organizational
development at SETIRAIL?

« How does the constructive work value discipline influence organizational
development at SETIRAIL?

« How does the distinctive work value efficiency influence organizational
development at SETIRAIL?

Variables of the Study:

To achieve an analytical scientific reading, the study identified the independent
variable as work values—classified according to Mohamed Hassan Hamadat’s
typology into core, essential, constructive, and other distinctive work values. The
dependent variable is organizational development.

General and Sub-Hypotheses:

Based on the study's dimensions and indicators, the hypotheses were formulated as
follows:

« Work values play a role in achieving organizational development at SETIRAIL.

« The core essential work value sense of responsibility affects organizational
development at SETIRAIL.

« The constructive work value discipline affects organizational development at
SETIRAIL.

« The distinctive work value efficiency affects organizational development at
SETIRAIL.

Significance of the Study:
The significance lies in the following:

o Identifying work values that help define the institution’s goals and general
vision, using them as a foundation for building clear work plans and achieving
objectives.

« Highlighting the importance of work values in the sociological field of
organizational knowledge by building a strong organizational culture that
enhances institutional effectiveness, especially in administrative development
processes.

« Exploring common values between the organization and individuals that
contribute to a positive work environment supporting cooperation, innovation,
and creativity, thus guiding employees’ behavior toward achieving goals
effectively.



« Emphasizing that work values are based on personal principles aligned with the
concept of organizational development thinking, which behavioral sciences and
social actions within institutions aim to influence positively.

« Understanding the reality of development processes in Algerian organizations,
as these are comprehensive concepts linked to long-term development plans and
concerned with the behavioral aspects of human resources.

Objectives of the Study:

The goal of any scientific research is to find answers to the proposed problem by
understanding the interaction of organizational variables and the resulting outcomes.
This includes:

« Examining the role of core work values and connecting them with one of the
main entry points of modern management thought—organizational
development—practiced by several national institutions since the beginning of
structural economic reforms.

« Understanding how work values enhance organizational effectiveness and
human resource performance by focusing on strong values adopted by
individuals in their behaviors and activating them through development
programs.

« Providing a sociological framework for the dual relationship between work
values and organizational development, to show their role in solving
organizational problems related to individual and group behaviors, and
integrating work values into job design and responsibility planning.

Methodology:

The study adopts a descriptive-analytical approach using both quantitative and
qualitative techniques and tools (observation, oral interviews, and questionnaires). The
aim was to gather sufficient data regarding the development processes applied to
management and its functions. The sample was carefully selected from the statistical
population to align with the research variables within the given time frame.

Findings of the Study:

« The results showed that the value of sense of responsibility, based on studied
indicators, plays a pivotal role in achieving and enhancing organizational
development processes.

o Atthe institutional level, most employees confidently perform their
tasks due to their clarity and suitability to their positions. This reflects
administrative efficiency in adopting the value of responsibility through
a flexible organizational structure with clear authority boundaries,
communication pathways, and responsibility hierarchies.



o Behaviorally, employees perform tasks according to their technical
capabilities and qualifications and meet deadlines—indicating a
motivational work climate.

Regarding the work value discipline, it was evident that employees, especially
those in responsible positions (with seniority or supervisory roles), confirmed
that organizational rules and regulations serve as a crucial behavioral source of
discipline.

Work values significantly contribute to achieving planned goals through
professional quality and competitiveness, which are necessarily achieved
through organizational development and its planning, using training and
qualification mechanisms to enhance work-related behavioral efficiency. This is
manifested through:

o Effective communication,

o Transparency between departments,

o Optimal use of available resources and competencies.

At the group level, the study confirmed that participants share a sense of
collective responsibility, and cooperation is a valued trait linked to
empowerment in completing tasks. Participation in teams reflects an
Institutional attempt to instill responsibility as a behavioral norm to meet shared
goals.

Workers showed discipline through commitment to competition, seen as a
cooperative behavior that drives innovation and creativity—key components of
modern organizational development.

The efficiency value is seen in the constant pursuit of high-quality performance,
meeting conditions and standards in a motivational and participatory
environment.

At the individual level, personal behaviors in specific situations aim to align
personal interests with organizational goals. Individuals seek material gains to
ensure economic and social stability.

o Most employees believe that the compensation received does not reflect
their efforts and competencies. Therefore, they demand a fair distribution
policy of material rewards to increase morale and job satisfaction.

Commitment to equality entails fair task distribution, quality performance, and
abandoning selfishness and behaviors that lead to frustration among workers.
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Répartition du Personnel au siege de SETIRAIL

Direction Générale

Bureau N°29

Bureau N°24

Président Directeur Général

Assistant du PDG Charge du Marche et des Affaires
Juridiques

Bureau N°28

Bureau N°25

Secrétariat

Gestionnaire en Facturation et Recouvrement

Chargée d'Etude en Juridique et Contentieux

Chargée d'Etude en Marché

Bureau N°27

Chef de Division Marchés

Chargé d'étude en Facturation et Recouvrement

Chargée d'Etude en Facturation et Recouvrement

Direction d' Administration et Finances

Bureau N°04

Bureau N°05

DAF

Secrétariat

Département Ressources Humaines

Bureau N°06

Bureau N°07

DRH

Gestionnaire du personnel

Chargée d'étude en Gestion de la paie

Gestionnaire en Formation

Département Finances et Comptabilité

Bureau N°3

Bureau N°2

OFC

Chargé d'Etude en Finances et Comptabilité

Chargé d'Etude en Comptabilité et Finances

Chargé d'Etude en finances et Comptabilité

Bureau N°1

Chargé d'Etude en Finances et Comptabilité
Chargé d'étude en finances et Comptabilité

Division Informatique

Bureau N°16

Chef de Division informatique

Gestionnaire en Informatique

Chargée d'Etude en Informatique

Division Moyens Généraux et Archives

Bureau N°21 Bureau N°31
) Correspondant Social (Agent dépend de la DRH)
Magasin
Gestionnaire de I'hygiéne et sécurite
Bureau N°30 Bureau N°33

Chef de Division Moyens Généraux

ef Archives

Poste de garde (les agents de Gardiennage)

Chef de Parc

Bureau N°32

Bureau N°19

Alacnia dis Pantrdla dAa Nactinn

]
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lConsultant chargé du Contréle de Gestion

Direction des Etudes Technique

Bureau N°13

Bureau N°20- Salle d'Impréssion,Découpage et Pliage
des Plans

Directeur Technique

Archiviste-Documentaliste

Bureau N°12

Agent Chargé du Découpage et Pliage des Plants

Secrétaire de Direction

Gestionnaire Charge dimpression,Decoupage et Fliage des
Plans

Département Etudes

Bureau N°15 Bis

Bureau N°11

Chef de Département

Chef de Projet Niv 4

Bureau N°15

Chef de Projet Niv 1

Secrétaire de Département

Bureau N°10

Bureau N°08

Chef de Projet Niv 4

Chef de Projet Niv 3

Chef de Projet Niv 2

Chef de Projet Niv 2

Bureau N°09

Chef de Projet Niv 4

Chef de Département Audit

Bureau N°22 Salle de Travail

Agent de Département Etude (Etude d'Exécution)

Ingénieur en Génie Civil

Ingénieur d'Application en Génie Civil

Ingénieur en Génie Civil

Tech Dessinateur Projeteur

Technicien Projeteur

Ingénieur en Hydraulique

Ingénieur en Travaux Publics

Tech.Sup Projeteur

Agent de Département Soutien Technique

Ingénieur en Transport Terrestre Chef de Service Métré
Ingénieur en Transport Terrestre Technicien Supérieur Projeteur
Technicien Supérieur Projeteur Tech.Sup Métreur Vérificateur

Département Soutien Technique

Bureau N°18

Chef de Département

Bureau N°14 - Salle de Travail

Bureau N°17 - Salle de Travail

Chef de Division Géologie
.Hydrologie, Hydraulique et

Chef de Division Architecture et Génie Civil

Ingénieur environnement

Ingénieur Sénior en Génie Civil

Ingénieur environnement

Ingénieur en Corps d'Etat Secondaire

Ingénieur en Hydraulique

Ingénieur en Corps d'Etat Secondaire

Ingénieur en Hydraulique

Ingenieur d'etat Architecture

Ingénieur en Géologie

Ingenieur d'etat Architecture

Tech Dessinateur Projeteur

Tech.Sup Architecture

Chef de Division Géotechnique Tech.Sup Génie Civil

Ingénieur en Géotechnigue

Technicien Supérieur Métreur Vérificateur

Ingénieur en Géotechnique

Technicien Supérieur Métreur Vérificateur
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Répartition du Personnel a I'Annexe de SETIRAIL

Direction d' Administration et Finances

Division Moyens Généraux et Archives

Poste de garde (les agents de Gardiennage)

Direction des Etu

des Technique

Département Soutien Technique- Division Topo

Bureau

Bureau

Chef de Division

Technicien en Topographie

Chef de Brigade Topographie

Technicien en Topographie

Chef de Brigade Topographie

Tech.Sup Topographe

Tech . Sup Topographe

Chauffeur V.L

Agent Qualifié

Chauffeur V.L

Département Ouvrages d'Art

Bureau

Bureau

Chef de Département

Chef de Division

Ingénieur en Ouvrage d'Art

Ingénieur en Ouvrage d'Art

Technicien Supérieur Déssinateur
Projteur en Ouvrage d'Art

Département Signalisation Electrification

Département Télécommunication

Bureau

Chef de département

[Chef de Département

Bureau - Salle de Travail

Chef de Division

Ingénieur en Télécommunication

Secrétaire de Département

Ingénieur en Télécommunication

Ingénieur en Signalisation Electrification

Ingénieur en Signalisation

Technicien Projeteur

Ingénieur en Electrification

Direction de la Maitrise d'CEuvre

Bureau
Directeur de la Maitrise d'CEuvre

Bureau Bureau
Chef de Département Contréle Technique |Chef de Division

Bureau Chargé d'Etude en Budget

Chargé d'Etude en Comptabilité

Chauffeur V.L
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