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Abstract:

This study attempts to recognize organizational culture and its impact on
the management of human resources within the institution. The organization's
management and human resources are often linked to behaviours and practices
that are at the end of the values of organizational sediment within it. Good
management of various human resources management processes depends on

the quality of the prevailing organizational culture.

The study took an analytical descriptive approach and was conducted by
the Directorate of Maintenance. Based on the observation, documentation,
records and questionnaire as a key tool, it has reached a number of African
findings wholly about the enterprise's ability to promote its organizational culture

and instill organizational values and standards starting with employment as a



fundamental step. '(c) Training to adapt the human resource professionally and
culturally, and then preserve and maintain it from external temptations; Through
a policy of compensation and incentives provided fairly, it ensures belonging to

the declared organizational culture.

Keywords: organizational culture, human resources management, recruitment,

composition, motivation.
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