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Human resources in the context of strategic analysis
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Abstract:

This study aimed to investigate the path of formation of human
resources, relying on theoretical approaches and empirical studies, and
understanding the behaviors of actors within organizations, relying on
the strategic analysis approach of Michel Crozier and using the tools of
the approach in analysis (bet, strategy, change, actor, concrete action
pattern). In analyzing the behavior of actors and understanding their
bets and the sources of their actions that they rely on to maintain their
position in light of the internal and external environmental changes that
the organization is witnessing. The study concluded that the human
resource is a strategic actor, and not a fixed resource that does not
change. He is always looking for opportunities to prove his position in
the organization. Therefore, it is necessary to pay attention to it from the
psychological and social aspects at the same time, and to focus on
sociological studies in the field of human resources.

Keywords: The institution; Human resources; Theoretical approaches;
Strategic analysis; Michel Crozier.
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