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Study summary:
This exploratory study aimed to identify the causes and obstacles to local development in the local
administration by shedding light on the human resource and its importance in advancing the wheel of
development in the local administration as it is the primary driver for every organization. Therefore,
this study was conducted on a sample in the municipality of Al-Maalama as a model, and in this study
we used the qualitative approach. The interview technique is the technique that led us to obtain results
through which we can discover the reasons behind this phenomenon and the dysfunction between
these two variables.In addition, our study is an exploratory study, and thus we designed an interview
model that includes three axes represented by the objectives of the study. Thus, we reached results,
which are identifying the most important reasons and thus achieving the desired goals of local
administration, which is local development, by paying attention to the human resource as it is the most
important and abundant resource. Among other organizational resources that are not considered
auxiliary factors, the individual, with his skills, motivation, and desire to work, is the real resource that
thinks, organizes, plans, and monitors, and is the one who manages and manages, and is the first
contributor to organizational effectiveness.And if we say organizational effectiveness, which is
achieving local development, since it is the most important goal that local administrations hope to
achieve, and therefore here, by showing this defect, which is that it does not lie in the requirements of
local development, since the human resource with this amount of capabilities and skills can reach this.
The desired goals can only be achieved by supporting its competencies, appreciating its efforts,
developing the capabilities of human resources in order to improve their level of performance, and
working with a continuous learning strategy, which we did not find compatible with the requirements
and needs of the human resource, and this is what created the imbalance and gap between each of the

local administration.And its requirements for achieving local development and its resources, and this
is what our study reached through field work.
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