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Summary:

This study aimed to explore the role of leadership style in bringing about
organizational change within Algerian institutions. A field study was
conducted at the Sonatrach pipeline transportation branch, involving 170
employees from various socio-professional levels. The researcher employed a
guantitative methodology, using questionnaires as the primary tool for data
collection and analysis. The Statistical Package for the Social Sciences (SPSS)

software was utilized to examine the relationship between the study's variables.
The study's findings revealed the following:

« The democratic leadership style is the most commonly practiced, as it
contributes to the success of organizational change programs.

« The organization under study implements a set of methods and
procedures designed to strengthen and ensure the success of its
organizational change programs.

« There is hidden resistance to the organizational change program initiated

by the organization under study.

Keywords :Leadership -Administrative Leadership-Leadership Style-

Organizational Change-Workplace Environment-Organization
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