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ABSTRACT
The role of disposal re-engineering in developing human resources competencies.

Reengineering is one of the most effective and modern ways of running enterprises because it is effective in improving

working conditions and reversing the balance of productivity.

Through this study, we will try to identify this mechanism and how it can be implemented and implemented in addition to

its role in developing the human resources competencies of the enterprise.
From the results we found:
- Sonelgaz's reliance on reengineering as a mechanism for modern management.

- The Foundation is keen to implement and achieve the objectives laid down by achieving the main principle of re—

engineering, which is to reduce costs and gain time through strategic management.

- New flexible laws should be introduced, rather than old ones. We found that the institution applies re—engineering

classically by changing regulations and regulations, and it keeps the bureaucracy at odds with re—engineering ideas.

- Re-engineering has a direct role in developing human resources competencies through the development and availability of
training and training programmes on a well-developed information society system that helps to improve performance quality,

streamline the factor, speed of delivery, reduce costs and improve human resources efficiency.
Key words

Role — re engineeing — managment — development- human resource.
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1 — nobert tom, managment du chargeement éléments de base pour change management différencieet
intégre, gestion, mai-juin, 1999/2000, p 19.
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.insearche of excellence.
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marketoriented management
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1 - jean claudescheid, les grand auteurs en organisation, ed, dorganisation, paris, 1982, p 104.
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1 - entretien avec peterdrucker, créer une entreprise : c’est une question de rigueur pas de génie, revue
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