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Abstract:

This study aims to explore the_role of organizational
communication within institutions as.a strategic tool to enhance
the effectiveness of training and development policies. In
modern organizational environments, there is an increasing need
to develop human resgurces.and ensure their efficiency to keep
pace with economic, technological, and regulatory challenges,
especially in the cantext of globalization and rapidly changing
labor markets.

The study highlights the importance of organizational
communication in" improving employees’ understanding of
training objectives, motivating active participation, collecting
feedback, vand integrating best practices and modern learning
methods. It also emphasizes the role of communication in linking
training to employees’ daily tasks, supporting the comprehension
of training content, and facilitating its practical application.
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The research further examines the impact of globalization
and labor regulations on training policies, showing how
organizational communication helps ensure compliance with
local and international laws and develop training programs
suitable for international branches. Additionally, the study
discusses the role of technology in supporting digital learning,
fostering innovation in training methods, and establishing a
culture of continuous learning within organizations.

The study concludes that institutions that effectively
utilize organizational communication, combined with modern
technology, a culture of continuous learning, and leadership
support, achieve tangible improvements in organizational
performance, enhanced human resource efficiency, and
sustainable learning and knowledge. The research also provides
practical recommendations to enhance the effectiveness of
communication and training programs in line with contemporary
challenges and global labor market requirements.
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