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Abstract

Organizations have long sought to achieve their goals in order to reach the top, but these
goals will be achieved only with the attention and the principal of the institution. Therefore, it
IS necessary to research how to develop its competencies and to find effective methods to
develop its abilities and skills and exploit its potential energies that are compatible with the
requirements of the work within the institution.

In order for human resource competencies to be at the required level and to achieve the
desired objectives of the institution, the management of excellence must pay attention to this
resource, because it is the raw material, wealth and capital of the enterprise, which is not the
main engine of capital and means of production. Skills, abilities and competencies that enable
him to manage the production process. He is a source of innovation, creativity and
development, because he possesses the thought, skills, abilities and competencies that enable
him to manage the production process because the human resource helps the institution in an
effective manner in accomplishing its goals. Especially if the conditions are necessary.
Therefore, human competencies play a special role in the process of improving and improving
productivity and can positively influence this role through effective management of this
element .

Therefore, we find that all managers have given great importance to the management of
excellence through the development of modern methods of development of the institution, as
this management has a distinguished position and important within the organizational
structure of the institution. And from the administration that is concerned with the
development of policies and strategies, aims and works to develop the competencies of human
resources, and aware of the management of excellence that resources with the best
competencies come only through the strict implementation of methods of development of
human resources competencies, which are in a number of operations and exercised through
research On the best sources of access to individuals with effective skills and capabilities,
through the existence of strategic planning mechanisms implemented by the effective
leadership of the Department, which is working on the development of modern performance
evaluation criteria, in addition to the participation of workers in the decision-making process.

To ensure the actual quality of the organization and to improve its production while not
allowing the existence of weak institutions, the Department of Excellence pays great attention
to the elements of developing the competencies of individuals by developing effective
programs and implementing them accurately by specialists in order to obtain human resources
with qualifications and capabilities. Competencies required to achieve its objectives, coupled
with the development of the competencies of individuals in ways of managing excellence
such as strategic planning, p
articipation in decision-making, effective administrative  leadership, the process of
evaluating performance ... etc

Keywo rds: Management, Excellence Management, Competency Development.
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Organigramme de la Sarl A2m Hectronics

DIRECTION GENERALE
01
TECHNIQUE PRODUCTION APPROS ET COMMERCIAL ADM & FINANCES
CADRE  :08 CADRE  :01 CADRE  :01 CADRE  :03
MAITRISE :01
EXECUTION : 03
ELECTROMENAGERS RECEPTEUR NUMERIQUE TOTAL =07
MAITRISE :01 MAITRISE :01 .
MONTAGE APPROS COMMERCIAL APRES VENTE
MAITRISE :01 CADRE  :01 CADRE  :02 || MAITRISE :04
EXECUTION :10 EXECUTION :03
TOTAL 11 TOTAL  :05
PRESSE TRAITE MONTAGE MAINTEN. ANCE |
MAITRISE :01 || MAITRISE :01 MAITRISE :01 | | MAITRISE :01
EXECUTION:12 || EXECUTION:13 EXECUTION:20 | | EXECUTION :03
TOTAL 5 || TOTAL 15 TOTAL 21 || TOTAL .04
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