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Women Assuming Supervisory And Leadership Positions And Its Influence On
Their Place And Role Within Family
Summary:

The aim of this research is to pinpoint the extent of the influence brought about by

Women assuming supervision and leadership positions on their place and role within
family, bringing to light the struggle between roles that they go through as a result of
having multiple roles that sometimes conflict with one another. As well as the extent of
this struggle's influence on them while carrying out their expected family roles (spouses,
mothers, housekeepers...) and highlighting key strategies that they follow in order to
adjust to the repercussions of this roles struggle and achieve balance between family
roles and the role of leadership in the workplace.
For the sake of realizing the purposes of the study, both the descriptive analytic and the
case study approaches were used in reliance of the application of interview
questionnaire tool, which was applied on a sample of (50) married female individuals
who occupy supervisory and leadership positions and were selected using cumulative
sampling (snowball) in virtue of its suitability. The latter encompassed various working
establishments in Wilaya of Blida, such as: ( a headmistress in an educational
foundation, a chief executive of an economic firm, a judge, a member of the
Constitutional Council, a dean of a faculty, a head of a faculty department, a counselor,
a head of a service...etc.) among other occupations of authority. After data collection
and analysis, the study concluded that:

Women assuming supervisory and leadership positions influences their role and place
within the family. We learn that the state, conditions, and position of leading women are
in gradual progress and improvement, which contributes in expanding their presence in
sensitive sectors of society and in all fields. They also became reliable in managing and
leading establishments as decision makers, participants, and beneficiaries, due to the
cultural factor carried by women (spouses) which plays a role in increasing their
awareness of their rights, potentials, and roles, and as an important part of their
advancement and changing and improving their image within both family and society.
Consequently, they managed to reach self-actualization in both roles (family and
occupation), in spite of the struggle of roles conflict as a result of having multiple roles
and feeling the hardship of carrying out their expected family roles in consistent and
harmonious manner. As well as feeling, at times, that they are neglecting what these
role entails (as spouses, mothers, and housekeepers). Nevertheless, they are striving to
make their family roles fulfilling leadership role, by following some effective practices
and strategies in order to achieve balance between their multiple roles (family and
occupation roles). This indicates that women desire to reach their full humanity by
reaching self-actualization within family. As well as achieving occupational
advancement, self-realization, and status, despite the struggles they face within family,
workplace, and the broader social framework.

What might be underlined is that this group of women who occupy leading positions

(leading women) represent a driving force towards promoting women, improving their
conditions, and reinforcing their place and role within society.
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