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Abstract :

This study aims to analyze the role" of organizational
culture in mitigating workplace alienation. It examines the
key concepts and dimensions jof organizational culture, the
causes and consequences. of® employee alienation, and
institutional strategies to ‘reduce it, including participative
management, union support,-and improved working conditions.
The study also highlights the contribution of organizational
theories in enhancing employee engagement and organizational
commitment. The <results indicate that an effective
organizational culture directly reduces alienation, increases
employee satisfaction, and improves overall organizational
performance. The study suggests that institutions adopting
innovative” and flexible strategies, integrating organizational
cultureprinciples into their policies, can create a more stable and
positively engaged work environment.
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