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Effective training and human resource development in the
Algerian productive company

Formation efficace et développement des ressources humaines
dans l'entreprise productive algérienne
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Abstract

The increasing interest of modern institutions in training because of its
direct link with the human resource, it contributes to the acquisition of
new skills by workers related to the nature of their work, In addition to
raising the morale and spirit of cooperation through collective
participation, and from it contributes to raising the performance of the

institution and development. This is one of the priorities of the Algerian

institution. It is constantly trying to keep abreast of the new conditions in
line with the requirements of the market economy, which in turn dictates
to the institutions conditions that prove their success or failure. The
development of human resources is one of the important functions that
occupy the senior management of the institution by working to increase
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the effectiveness of human resources available to it, and to make more
effective efforts in the field of training and development with the provision
of all material and human resources to increase the effectiveness of training
which has a positive role in raising the level of performance and increase
production and continuity.

Keywords: training; human resources development; the yield; innovation

concurrence.

Résumé

L’entreprise moderne algérienne accorde un interét constant a
I'apprentissage des ressources humaines et cela pour leur permettre
d’acquerir des capacités nouvelles et d’améliorer leur rendement. C’est
une action qui procure aux travailleurs la satisfaction sur le plan
psychologique et développe chez eux Desprit de la solidarite.
L’apprentissage constitue donc pour I’entreprise une priorité pour innover
son fonctionnement et s’adapter au changement afin de répondre aux
exigences de I’économie de marché. Le developpement des ressources
humaines constitue donc une action centrale dans la strategie de
I'entreprise dans le but d’amé¢liorer accroitre son rendement et garantir
une pérennit¢ de I'innovation et acquérir ainsi les capacites de

concurrence.

Mots-clés :I’apprentissage; le developpement des ressources humaines ;
le rendement; 1’innovation; la concurrence.
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