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Changement organisationnel de Pentreprise publique
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Résumé
Nous avons essaye de déemontrer que toute politique d’¢laboration et de
mise en ceuvre de tout projet de réformes, neécessite 'application des
normes scientifiques et rationnelles pour éviter la crise et assurer la stabilite
des changements, Iefficacité des systemes de gestion, la modernisation des

infrastructures de base et le developpement de la ressource humaine. 11 ya

lieu de rappeler que la réalisation de ces objectifs depend de la politique
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suivie pour harmoniser le traitement a leur juste valeur et importance de ces
trois dimensions de fonctionnement de Dentreprise. S’agissant de
I'entreprise publique algéerienne, force de constater que sous Ieffet de
I’environnement et des contraintes imposees par la culture ambiante, de
I’histoire de son développement, elle n’a pas pu accorder un méme niveau
d’importance au developpement de la ressource humaine, efficacite des
systemes de gestion et a la modernisation des infrastructures de base.
Mots-clés: les entraves fonctionnelles; ressource humaine; une politique
efficace; les compétences.

Abstract

In this article, we have tried to demonstrate that rebuilding begins with any
policy for any project requires reference to scientific and rational standards
to avoid the crisis and ensure stability and introduce changes in management
systems and basic infrastructure, and pay more attention to human resources
if it wants to achieve a qualitative leap and ensure continuity and efficiency.
The development of the competitive spirit of an institution depends on its
organizational structure and its means of production, as well as the
continuous qualification of its human resources. "The strength, effectiveness
and performance of human resources means the strength of the organization
and its ability to compete with others in the marketplace and ensure its
survival and continuity. Given this climate, the Algerian public institution
faces internal and external pressures to adapt to the new situation,
particularly in the light of the spread of several phenomena that directly or
indirectly control economic efficiency. And considering that the Algerian
public institution is determined by certain cultural and social specificities
"conduct of its history of the surroundings and the customs ... and the
culture of the Algerian society, they do not pay attention to the individual
effort as creator of wealth or resources is a cornerstone of change and

success'.

Keywords: functional impediments; human resource; effective policy;
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