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Abstract :

The Strategic management « management it’s achievement in the institution requieres
disciplines in all decisions and actions taken by the administration because of it’s
medium and long- term impact mainly on the organization and the foundations of the
institutions » .

Controling these components censures their development , sustainability and
attainment of their goals, whatever the circonstances and therefore the tight
management strategies applied by the « Strategic Actor »leader make it possible to
coordinate and unify the efforts of the various human ressources of the principal of
« shared values » as they are the essence of continuous excellence and compatibility.
The most important of these masures are : planning, organizing, knowing personnal
differences and making good use of them in a way that suits the environmental climate
of the institution. Here we focus primarily on the social components that in turn work
to consolidate these values, as their sigus and results appear through the pratical
practices of the actors in the institution

Key words : Social components, management, leadership, strategy, human capital,
family adjustment, emotional intelligence
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WE TAKE THE CHALLANGE

Société nationale des véhicules industriels (SNVI)

Un fleuron qui veut renaitre
de ses cendres

En butte a d'inextricables difficultés
Mnancieres, la Sockétd nathonale des vihioules
Inclustriels (SMVT) vient de bénélicher ' un
aplan de diveloppement= de ses activites
industrielles, entéring bors de s réunion du
Consedl des participations de FEtat tenue en
octobre dernier. Le plan en question prévolt
de mettre b la diposition de la SNVI des
moyens financlers nécessalres pour la
réallation des plans d'investhsement ef
Famélloration des produits, le maintien des
activitis dites stratéglgues of la prise en
charge de Fendetiement el du découvert TR P rp—

financler de Fentreprise iy e et s per
muiant gulrlle putssr e ihaley
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